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BONUS HANDOUT:
Leveraging Al for Business Success

Thank you for attending one of my Al Training webinars! | know that everyone with a laptop is
suddenly an “Al expert,” and your inbox is likely flooded with Al webinar promos. But here’s
the thing—ChatGPT and other Al models are truly transforming how businesses operate. They
can boost efficiency, streamline workflows, and enhance both customer engagement and
experience.

Action Items Checklist

1.

10.

11.

Identify Al Opportunities: Review key business processes for Al integration
opportunities, from customer service to data analysis.

Test Al in a Key Area: Implement Al in non-critical tasks to evaluate its impact and
scalability.

Leverage Al for Data-Driven Decisions: Use Al to inform strategic decisions like
market trends, pricing, and customer insights.

Explore Multi-Platform Integration: Use various Al tools for holistic solutions across
marketing, sales, and operations.

Implement Continuous Adaptation: Stay updated on Al advancements and integrate
emerging tools to maintain agility.

Foster Al Literacy in Your Team: Provide Al training for your staff to ensure successful
adoption and use.

Create Al Governance Policies: Establish clear ethical guidelines to ensure
responsible Al usage and data protection.

Develop Custom GPT Models: Build customized Al models for specific business
needs by uploading knowledge sources.

Conduct Regular Al Performance Reviews: Continuously monitor Al performance and
refine tools based on results and feedback.

Book a Customized Al Keynote: Contact me for a value-driven keynote tailored to your
organization, filled with actionable Al strategies for growth and success. Watch my
speaker trailer at https://ProfitRichResults.com

Connect with me, Ford Saeks on LinkedIn:
https://www.linkedin.com/in/fordsaeks/
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Did you watch the most recent Unleashing Al Innovations video?

If not, watch it here:

https://ProfitRichResults.com/ai-thankyou

Unleashing the Power
.+ of Al for Any Role:
What You Need to

N Know Now
<= (@) ChatGPT [ﬁ@ perplexity
z +# Claude 3 q_b_ COpilOt

OV Meta

Invite Ford to Speak at Your
Event:

If you're interested in a customized Al
presentation tailored to the unique needs of your
organization, let's connect!

| offer strategic and practical solutions that will
help you implement Al effectively to drive
business growth, avoid common challenges, and

o = ensure a smooth integration process.

Elevate PERFORMANCE
Accelerate GROWTH Watch Ford’s Speaker Trailer Video at:
e =T https://ProfitRichResults.com.

Download Ford’s Speaker Media Kit

Watch Trailer
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Al Consulting Services
Transform your business operations with expert guidance on Al integrations.

Most Requested Areas of Focus:

e Tailored strategies to leverage Al for efficiency and growth.

e Expert advice on selecting tools and platforms that fit your needs.
e Hands-on support forimplementation and troubleshooting.

e Unleash the power of Al with custom GPT models tailored to your
business.

e Al Workflow Design & Automation.

Ideal For: Businesses exploring Al opportunities to improve operational
efficiency. Teams aiming to integrate Al seamlessly into existing workflows. Leaders seeking clarity and
guidance on maximizing Al’s potential.

Q Book a Free No-Obligation Consultation Today at www.15WithFord.com or call 316-942-1111

Just Released! A/ Mindshift

As an in-demand business keynote speaker and consultant, | help organizations leverage Al to
drive growth, avoid common implementation pitfalls, and, importantly, maintain the human
element. My upcoming book, A/ MINDSHIFT: Unleash the Power of Al, Avoid the Pitfalls,
and Keep the Human Experience, provides deeper insights into how to strategically apply Al
for long-term success.

TS My new book available on AMAZON at

organization needs. hamess All p

- New York Tir i thor, Leading Technology Futurist, Daniel B

Al MINDSHIFT: Unleash the Power of Al, Avoid the Pitfalls,
and Keep the Human Experience, provides deep insights into
these strategies.

Unlike other books that focus purely on the technical side of Al,

. Al MINDSHIFT focuses on the mindset and strategic approach
AI MindShift necessary to succeed in a world driven by Al.
Unleash the Power of Al,
Avoid the Pitfalls, and Keep The actionable steps you’ll find in this book are timeless—
the Human Experience even as technology continues to advance, how you think
FORD SAEKS about, implement, and adapt to Al will remain the foundation

for sustainable growth and success.

BUY IT NOW AT
ama;on Now, back to this handout...

Whether it’s optimizing workflows, enhancing customer experience, or future-proofing your
organization, I’m here to help guide you in unleashing Al’s full potential—both strategically and
tactically.
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60 Ways to Put Al to Work in Your Business

Operations & Workflow

1.

© ® N o o0 b~ N

Automated email inbox management and smart response drafting

BUSINESS GROWTH ACCELERATOR

Converting existing processes into clear Standard Operating Procedures

Intelligent meeting scheduling and follow-up automation
Meeting transcription and key point summarization
Dynamic project timeline creation and adjustment
Automated expense report processing and categorization
Business report generation from raw data

Employee training material creation and updates

Smart document review and contract analysis

10. Cross-platform data entry automation

Marketing Impact

1.

© ® N O O~ DN

Al-powered social media content calendar creation
Multi-variant marketing copy generation for different audiences
Competitor social media strategy analysis

Blog post ideation and outline generation

Personalized email marketing campaign design

Website content SEO optimization

Social media image concept generation

Customer feedback and review analysis

Platform-specific ad copy creation

10. Industry trend identification and content planning

Sales Growth

1.

A S o

Personalized sales outreach email scaling
Custom sales proposal generation

Sales call analysis and improvement insights
Lead scoring and prioritization

Converting follow-up email sequence creation

Quick sales presentation development
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7. Sales conversation summarization
8. Customer purchase prediction modeling
9. Customized objection response creation

10. Automated CRM updates from conversations

Customer Experience
1. Basic chatbotimplementation for common questions
Smart customer inquiry routing
Personalized customer appreciation messages
Quick customer email response generation
Customer feedback analysis and insight extraction
Effective survey design and analysis
Knowledge base development from customer interactions

Proactive customer issue prevention

© ® N O O b~ DN

Smart product recommendation system

10. Automated customer re-engagement campaigns

Data & Technical Solutions

—

Spreadsheet data cleaning and organization
No-code data visualization creation

Key information extraction from documents
Raw data formatting and structuring
Automated business report generation
Simple database creation without coding
Website update automation

Common task code snippet generation

© ® N o 0 b~ DN

No-code automation workflow building
10. Business metric trend analysis
Quick Start Tips:
¢ Begin with one high-impact task from each category
e Start with non-critical processes
e Always review Al outputs before use
e Keep up with new Al tool releases

e Share successful implementations
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Your Quick Reference Guide for Al Prompting Success

Quick Tips Before You Start v

Have a clear goal in mind: Define what you want the Al to accomplish.

Gather necessary information: Ensure you have relevant data, context and examples
to guide (train) the Al.

Allow time for iterations: Expect multiple rounds of refinement to improve results.

Keep your first attempts simple: Begin with basic instructions before layering
complexity.

Have examples ready if needed: Reference prior work or templates to guide the Al.

Use specific, actionable language: Clear and concise prompts yield better
responses.

Ask for clarification: If the Al output isn’t what you expected, prompt it with “Do you
understand? If not, ask me clarifying questions until you do.”

Pro Tips for Better Results

Making Your Prompt Stronger

Start with "I need help with..." or "My goal is..."
Use bullet points for clarity

Number steps or requirements

Include examples where possible

Keep sentences short and clear

Common Mistakes to Avoid

Being too vague

Providing too little context
Skipping the verification step
Making unstated assumptions

Requesting too much at once

Power Phrases to Use

"Please confirm you understand..."
"What questions do you have..."
"Key requirements include..."
"Success looks like..."

"Let's approach this step by step..."
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Red Flags to Watch For
e Vague or generic responses
e Missing key requirements
e Misaligned tone or style
e Incorrect assumptions

e Incomplete outputs
Quick Fix Solutions
If Results Aren't Right:

1. Add more context

2. Breakinto smaller tasks

3. Clarify requirements

4. Provide examples

5. Askfor explanations
Before Submitting, Check:

1. Clear goal stated?

2. Context provided?

3. Requirements listed?

4. Format specified?

5. Understanding verified?
Remember:

e Quality In = Quality Out

e Verify Before Proceeding

e Start Simple, Then Expand

o Review and Refine

e Save Successful Prompts

Tip: Keep this checklist handy and use it as a reference until the RESULTS Method
becomes second nature!
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Effective Al Prompt Examples for Business Tasks
Using these examples as templates for similar tasks

Note: When using these templates, replace bracketed text [like this] with your specific
information.

Best Practices Demonstrated in These Prompts:

1. Clear context and background information
2. Specific deliverable requirements

3. Format and style preferences

4. Constraints and limitations

5. Verification of understanding

6. Audience consideration

7. Structured output requests

8. Examples or templates where needed

9. Success criteria

10. Permission to ask clarifying questions

Operations & Workflow Example

Task: Converting existing processes into Standard Operating Procedures

| need to create a detailed SOP for our customer return process. Here's our
current process:
[Paste your current process here]

Please help me transform this into a clear SOP with the following:
- A clear title and purpose statement

- Step-by-step numbered instructions

- Required materials/systems needed

- Key definitions

- Common troubleshooting scenarios

- Related procedures/references

Format it using clear headers and bullet points for easy reading. Use simple,
direct language suitable for new employees.

Do you understand what I'm asking for? If not, please ask questions until you do.
Once you confirm understanding, please proceed with creating the SOP.
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Marketing Impact Example
Task: Multi-variant marketing copy generation

I'm creating marketing copy for our new [product/service name], a [brief
description].

Target audiences:

1. [Describe first audience segment]
2.[Describe second audience segment]
3. [Describe third audience segment]

For each audience, please create:
- A headline (max 10 words)
- Three bullet points highlighting key benefits

- A call to action (max 8 words)

Brand voice: [Describe your brand voice]
Must include: [Any required terms/messaging]
Must avoid: [Any terms/approaches to avoid]

Please vary the emotional appeals and value propositions for each audience
segment while maintaining consistent brand messaging.

Do you understand what I'm asking for? If not, please ask questions until you do.
Once you confirm understanding, please proceed with the copy variants.
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Sales Growth Example
Task: Customized objection response creation

Help me create effective responses to our top sales objections for
[product/service name].

Price point: [specify]

Target customer: [describe ideal customer]

Please provide response scripts for these common objections:
1. "It's too expensive"

2. "We're happy with our current solution”

3. [Add your specific objection]

For each response, please:

- Acknowledge the concern

- Provide value-based counterpoints

- Include relevant social proof

- Add a question to move the conversation forward
- Keep responses under 30 seconds when spoken
- Include both formal and casual versions

Do you understand what I'm asking for? If not, please ask questions until you do.
Once you confirm understanding, please proceed with the response scripts.
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Customer Experience Example
Task: Knowledge base development from customer interactions

Ineed to create knowledge base articles based on our customer support
conversations. Here's a batch of recent customer inquiries:
[Paste 5-10 recent customer questions/issues]

For each common issue, please create:
- Aclear, searchable title

- A brief overview (2-3 sentences)

- Step-by-step resolution steps

- Relevant screenshots placeholders

- Related articles suggestions

- Troubleshooting tips

- Tags for categorization

Use plain language and avoid technical jargon unless necessary. Format for both
web and mobile reading.

Do you understand what I'm asking for? If not, please ask questions until you do.
Once you confirm understanding, please proceed with the knowledge base
articles.
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Data & Technical Example
Task: Business metric trend analysis

| need to analyze our key business metrics for the past [timeframe]. Here's our
data:
[Paste your data or describe its format]

Please analyze for:

1. Significant trends and patterns
2. Seasonal variations

3. Anomalies or outliers

4. Correlations between metrics
5. Growth rates and changes

Provide:

- Summary of key findings (non-technical language)
- Specific actionable insights

- Recommendations for improvement

- Suggested metrics to track in the future

- Potential areas of concern

Format the analysis for presentation to [specify audience: executives, team
members, etc.]

Do you understand what I'm asking for? If not, please ask questions until you
do. Once you confirm understanding, please proceed with the analysis.
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Al Glossary

Artificial Intelligence (Al):
Technology that mimics human intelligence, enabling machines to perform tasks like
decision-making and problem-solving.

Large Language Model (LLM):
An Al model trained on vast amounts of text data to generate human-Llike text.

Automation:
Using Al to perform repetitive tasks without human intervention.

Predictive Analytics:
Al-based analysis to predict future outcomes based on historical data.

Natural Language Processing (NLP):
Al's ability to understand, interpret, and respond to human language.

Machine Learning (ML):
A subset of Al where models learn from data to improve over time.

Chatbot:
An Al-driven tool that simulates human conversation, often used in customer service to
handle inquiries and provide support.

Robotic Process Automation (RPA):
Technology that uses software robots to automate highly repetitive and routine tasks
traditionally performed by humans.

Deep Learning:
A type of machine learning that uses neural networks with many layers (deep neural
networks) to analyze various levels of data features.

Computer Vision:
Al technology that enables machines to interpret and make decisions based on visual
inputs like images and videos.

Sentiment Analysis:
The use of NLP to determine the emotional tone behind a series of words, helping
businesses understand customer opinions and feedback.

Business Intelligence (Bl):
Technologies and strategies used to analyze business information, often enhanced by
Al to provide deeper insights and predictive capabilities.

Cognitive Computing:
Al systems that simulate human thought processes to solve complex problems and
enhance decision-making.

Recommendation Engine:
Al algorithms that analyze user behavior and preferences to suggest products, services,
or content tailored to individual users.
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e Generative Al:
Al systems capable of creating new content, such as text, images, or music, based on
the data they have been trained on.

e DataPrivacy:
The practice of protecting personal and sensitive information collected by businesses,
ensuring compliance with regulations and maintaining customer trust.

e EthicsinAl:
The study and implementation of moral guidelines to ensure Al technologies are used
responsibly and do not cause harm.

o Explainable Al (XAl):
Al systems designed to provide understandable explanations for their decisions and
actions, enhancing transparency and trust.

¢ Reinforcement Learning:
A type of machine learning where an Al agent learns to make decisions by receiving
rewards or penalties based on its actions.

o EdgeAl:
Al processing that occurs on local devices (like smartphones or loT devices) rather than
in centralized cloud servers, enabling faster decision-making and reduced latency.

e Al Integration:
The process of incorporating Al technologies into existing business systems and
workflows to enhance functionality and efficiency.
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